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Urgent report 
Reason for urgency: The legal requirements for Access to Information have not been 
met for the Sustainable Communities, the Healthier Communities and Older People, 
and the Corporate Capacity Overview and Scrutiny Panels. The Chair(man) has 
approved the submission of this report as a matter of urgency to allow the Panel the 
opportunity to comment on the budget and put forward recommendations to the 
meeting of the Overview and Scrutiny Commission on 9 February 2011. 
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Recommendations:
1. That the Panel include consideration of the savings proposal in respect of CSF15 

Merton Music Foundation along with those proposals previously circulated 
2. That the Overview and Scrutiny Panel considers the comments of the Panels and 

provides a response on the revenue and capital proposals to Cabinet when it 
meets on the 9th February 2011. 

1. Purpose of report and executive summary 
1.1 At its meeting on 17 January 2011, Cabinet noted that a decision relating to

savings proposal CSF15 in respect of Merton Music Foundation had been 
deferred and any decision in relation to this would be reported to the Scrutiny 
Panels and the Overview and Scrutiny Commission on 9 February 2011. 

1.2 A savings proposal has now been formulated and is attached at Annex 1. 

1.3 As a result, the savings analyses reported to Cabinet on 17 January 2011 under 
paragraphs 3.2 and 3.4 have changed to the following:- 

Phase 3 SAVINGS – Non ABG 
2011/12 2012/13 2013/14 2014/15 

£m £m £m £m
Chief Executive’s 0.000 0.000 0.000 0.000

Corporate Services 0.000 0.000 0.000 0.000

Children, Schools and Families  0.167 0.046 0.000 0.000

Environment and Regeneration 0.330 0.110 0.000 0.000

Community and Housing 0.709 0.000 0.000 0.000

TOTAL 1.206 0.156 0.000 0.000

SAVINGS
TARGET

Reported to 
Cabinet 13th

December

Additional
Savings

identified

SHORTFALL/

(Phase 3) 

(SURPLUS)

2011/12 2011/12 2011/12

£000 £000 £000 £000

Chief Executive's          387 }            3,581 0 }            (163)

Corporate Services       3,031}           }      

Environmental Services   4,702 4,254 330 118

Children, Schools and Families 1,422   1,209 167 46

Community and Housing 4,458 3,750 709 (1)

Total 14,000 12,794 1,206 0
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1.4 The revised gap, reported in paragraph 3.6.2 of the Cabinet report on 17 
January 2011, has changed to the following:- 

2011/12
£m

2012/13
£m

Revised Gap  (Reported 17 January 2011) 6.341 14.844

Less:

Additional Saving re MMF (0.026) (0.046)

Revised Gap 6.315 14.798
Less:

Pension Fund – Actuarial Review (1.020) (0.200)

Other Reserves (0.824) 0.824

Use of Collection Fund (1.360) 0.860

Revised Gap 3.111 16.282
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